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Abstract  
The term “success” has been the focus of researchers for years and extensive researches have 
been done on the subject, so that in the various fields, discussion on its success and subcategories 
such as success and evaluation criteria have been proposed. Although the human sciences is the 
origin of the success, today, this word as well as its derivatives from the human sciences to 
engineering sciences are increasingly applied. By reviewing the literature of the subject, it was 
determined that in spite of so many studies that have been done, cases such as a lack of consensus 
on a clear definition, contradictions, various and sometimes unnecessary factors, and other 
comprehensive evaluation methods are seen. Therefore, in the first part of the study, with the goal of 
further understanding of the concept of success it was tried to identify effective measures to achieve 
this concept. For this purpose, after library studies and six semi-structured interviews, 23 success 
criteria were identified and by the use of initial questionnaires and 5 experts in this field 16 criteria 
were summarized in two stages through Delphi method. The criteria were examined in the second 
part of the study by considering the experts’ opinions through 169 questionnaires, with the aim of 
localizing criteria and also attempts to prioritize them. Accordingly, criteria from the perspective of 
the employer, consultant and contractor were ranked and prioritized and the priority of each criterion 
and their impacts on the success of the project from the perspective of each of the factors were 
determined by analyzing the data obtained. Accordingly, a redefinition of success was provided by 
explaining local criteria of success. 
Keywords: criterion, success, developmental projects, localization. 
Introduction  
Interest and desire for progress and development have always been people’s inherent 
demands. This factor has been the origin of human activities and their achievement of success. 
Success is a level of fulfillment of goals and expectations which may include financial, cultural, 
social, professional, and technical aspects. The word “success” is a term formed in human sciences 
and its meaning has been expanded and developed in engineering and other sciences (Ghazi Moradi, 
2009). Perhaps, the primary application of success or similar interpretations of it can be found 
among the different religions, because bringing human to perfection and excellence has always been 
the goal of all religions. For example, in the Quran the success is separable into two parts. The first 
part can be called the ultimate success or in other words the sustainable success. Islam by explaining 
perspective, introduced sustainable success as divine revelation and human excellence and 
expressed its criteria (practical, scientific and heart faith, the God satisfaction, leave sin, etc.). In the 
second part, Quran considers three conditions necessary for success in any field: 
 Amanou: inner and deep intent to do an activity; 
 Hajarou: leaving the first part and getting into the next part with a foresight; 
 Jahadou: Acquiring all the skills necessary to maintain status (Makarem Shirazi, 2009). 
On the other hand, today, projects in many organizations are significantly growing. Hence 
the question “what is the success of the project”, appears more important than ever. Projects are 
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usually formed so that organization could achieve their strategic goals. As a result, in defining 
success, considering the nature of projects are essential (Hawang, 2011). 
Review of literature  
The success of the projects 
In the Oxford dictionary success means to successfully achieve the goals or to accomplish 
something that efforts have been done for that. Accordingly, in the early 1900s when the first time 
the concept was used in the engineering sciences, project was an attempt to achieve the three main 
objectives of time, cost, and quality and the success of the project was meant achieving the iron 
triangle up to 50 years (Wit, 1988). With increasing development of science, in the 60's and 70's the 
success of the project went beyond it and project management procedures were also added to it. The 
following table presents the main definitions of success over time (Cheng, 2010; Cooke-Davis, 
2002).  
Table 1: The definitions of success 
Explanation Reference 
Everything goes the way that is desired. Predict all project requirements and have 
sufficient resources to achieve the demands in time 
(Tuman, 
1985) 
Achieving results better than expected; results better than expected, or at least 
achieving normal results in time, cost, schedule, quality, safety and members’ 
satisfaction 
(Ashley, 
1987) 
 
If the project is done according to the specifications of the technical performance and 
mission, and if a high level of satisfaction were obtained with the results of the 
project among key people in the parent organization, key people in the customer 
organization, key people in the project team and key users or customers were 
satisfied from the project effort, the project achieved an overall success. 
(Baker et al, 
1988) 
 
A project is regarded successful and completed if: 
Finish on time (time criteria); 
Finish based on the approved budget (money criteria); 
Primary achievement to all main objectives: (effectiveness criteria); 
To be acceptable and applicable by customers demanding  (customers’ satisfaction 
criteria); 
(Pinto & 
Slevin, 1989)  
The success of the project is one of the following cases: 
Completed on time and on budget forecasts and acceptable benefits for the company;
Product with high quality design or consulting services; 
Limited professional responsibilities to an acceptable level; 
Satisfying the expectations of all stakeholders. 
(Wuellner, 
1990) 
Project success is based on 5 factors: 
Finished on time; 
Finished with approved budget; 
Finished with the quality expected; 
Satisfied the customers; 
Results allow the contractor to use the customers as references. 
(Karzner, 
1998) 
The project success is a set of principles or standards that favorable results are 
completed compared with a predetermined set of specifications. The factors of 
project success are things that have to go well to guarantee success for the manager 
and the organization. 
(Cooke- 
Davies, 
2002) 
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Definition of project success depends on the type, size and complexity, the people 
involved and so on. May be a set of crucial factors for the project's environmental 
variables, nature of the project, the nature of the organizations involved and priorities 
of the project goals could not be transferred to another project. 
(Chan, 2006) 
The distinction between success criteria and success factors is also important. 
Success criteria are the scale that project success or failure will be judged based on 
them while the success factors are those that enter the managed system and directly 
or indirectly lead to project success. 
(Chang, 
2008) 
The success of projects to achieve a standard or even an acceptable operational 
framework, has passed slower way. In this regard, the use of formula or a simple way 
seems ambitious and seductive. The current measures implemented with the aim of 
simplifying the issue, makes the success with achieving the credit goals or timing the 
projects and ultimately achieving an acceptable level of their performance.  
(Wang, 2012) 
 
Success is a qualitative concept. As noted, the origin of the word success is human sciences 
in which numbers; figures and engineering calculations are less involved and interpreted the world 
qualitatively. With the development of the concept of achievement to other sciences, contrary the 
human sciences, engineering sciences try to turn the concept of quality to quantity concept. This 
caused an error, and perhaps it was the main reason for the lack of a comprehensive definition of 
success in engineering sciences. 
Criteria for success 
An interesting point in most of the researches done is that the researchers acknowledged the 
lack of a comprehensive and consensus definition of the success of the project. Hence during 1980 
and 2000, two commonly used words were entered into the literature (Gunathilaka, 2013). These 
two words are "project success criteria" and "project success factors". In the Oxford dictionary 
(1990) criterion is defined as the standard measure that the value of things are measured with it. 
Therefore, success criteria can be defined as a set of principles or standards that desired results are 
achieved (Cheng, 2012). While success factors include any conditions, factors or impacts on the 
result and could facilitate or hinder the project success. They affect the success or failure of the 
project, but are not a basis for judgment. In the following table a summary of the success factors in 
four decades are mentioned (Lavagnon, 2009;  GhaziMoradi, 2014). 
Table 2: The evolution of criteria from 1960s to 2000s 
2000s 1990s 1980s 1970s 1960s Success 
Factors 
Type, range, clear 
goals, real 
budgeting 
Area, type, 
complexity, size, 
Life Cycle of the 
Project 
 -----  -----  ----- project 
Control planning, 
management 
practices, planning, 
control, decision 
making, 
communication 
Feedback, 
communication, 
effectiveness of 
decision-making, 
plan monitoring  
Scheduling, 
communication
, cost 
estimates, 
financing, 
material 
support, logical 
needs 
Monitoring, 
scheduling, 
control, 
planning, 
review 
Feedback 
of 
planning 
project 
management 
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Flexible 
management, 
change 
management, 
organizational 
structure 
Organizational 
structure, safety and 
quality programs, 
senior management 
support 
Support from 
senior 
management, 
efficiency of 
general 
management, 
organizational 
aspects 
General 
management 
support 
Senior 
managem
ent 
support 
Public 
management 
and 
organizationa
l aspects 
Developing 
procedures 
Preparation and 
maintenance 
procedures 
 ----- resource 
allocation 
 ----- Procurement, 
purchasing, 
logistics 
Economic, political, 
physical, social, 
technical relations 
of industry, learning 
from past 
experiences, culture
Social, political, 
technical, 
 -----  -----  ----- Environment 
Customer's 
experiences, nature, 
size, expectations in 
terms of cost, 
quality, duration, 
team leaders 
planning, 
organizing, 
dynamics, control 
capabilities, project 
management, 
customer's 
approach, 
management of 
shareholders, team 
spirit, flexibility of 
contract 
Project management 
experience, 
commitment, 
competence, ability, 
authority, power of 
the customer, 
customer type, 
experience, 
knowledge, customer 
relationships, 
conflicts of customer 
/ consumer, team 
spirit, and individual 
support from senior 
management, service 
levels and members 
of the contractor, key 
skills 
Customer’s 
specifications, 
individual 
capabilities, 
project 
management, 
quality of 
project team, 
individual 
power 
project 
management 
 ----- Individuals 
Redefining success 
 As noted, success is a complex concept and multi-aspects. Different people have different 
interpretations of the concept. This can be quoted from a place that for a specific project, the 
consensus of the concept of success among all project stakeholders cannot be achieved. 
Accordingly, the study led to identify the criteria for success from the perspective of each of these 
factors so that they could achieve better frame of concept that includes all the conditions necessary 
to success. On the other hand, in the studies conducted to identify the criteria for success, the topic 
of localization of the success is also important. Based on localization criteria in other studies can be 
properly screened at the first stage, and secondly, criteria from the perspective of stakeholders can 
be prioritized. 
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Data collection 
The current study is descriptive-analytical and to do this exploratory study was conducted 
first. In these studies conducted with the aim of collecting the results of previous researches among 
the sources of scientific and digital centers as well as virtual space, a set of criteria of success was 
collected. Then, using 6semi-structured interviews with experts in the subject, by a number of 
questions predetermined, 4 other criteria were added to the collection. At the next step with the aim 
to summarize 23 criteria of success collected above, using the Delphi method with the help of the 
comments of 5 experts with PhD and necessary executive experiences the criteria were reduced into 
16 important criteria in accordance with local conditions. It should be noted that initial 
questionnaires prepared and completed by the five experts were sent after the correcting ideas. Table 
3 shows collected during data collection. In the final step, a questionnaire was prepared comprised 
of 16 criteria and with the aim of prioritizing and localization was prepared and was sent to experts 
in the field of construction. The statistical population consisted of all project managers, planning 
experts of active companies in the field of construction in Tehran. 260 questionnaires were 
distributed among which 91 questionnaires were eliminated due to lack of credibility. In the 
questionnaire, respondents were asked to express their opinions of the importance of each of the 16 
criteria for success based on zero range (unimportant) to four (very important).  
Table 3: Collected success criteria  
Delphi 
method 
Semi-structured 
interviews 
Library 
Studies
Criterion No. 
   Completing the project with the approved budget 1 
   Completing the project within the stipulated time 2 
   Staff ’s satisfaction 3 
   Contractors’ satisfaction  4 
   Stakeholders’ satisfaction  5 
   Minimal changes in organizational culture 6 
   Increase the level of knowledge in the organization 7 
   Motivation for future projects 8 
   Achieving commercial interests / other interests 9 
   The least effectiveness of the project from 
environmental factors (political, economic, cultural) 
10 
   Stability of management strategy 11 
   Minimal changes in the organizational culture of project12 
   Meeting the customer requirements 13 
   Compliance with the quality standards 14 
   Achieving the specific objectives of the project 15 
   Monitoring the project throughout the life cycle 16 
   Minimal changes in project scope 17 
   Customers’ and consumers’ satisfaction  18 
   All participants’ consideration of project success 19 
   In line with the goals and organizational strategies  20 
   Achieving organizational goals 21 
   Maximum achievement of safety indices 22 
   Alignment with the environment 23 
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Ph.D
5%
M.A
42%
B.A
53%
Figure 1 displayed abundance based on educational degrees and Figure 2 displayed 
abundance based on occupation in the statistical population.   
 
Figure 1: Society abundance based               Figure 2: Society abundance     
         on educational   degrees                                based on occupation 
 
Figure 3: Society abundance based on background 
Data analysis 
As noted a questionnaire was formed based on 16 criteria through Delphi method and using 
the opinions of 169 experts the questionnaire was completed in which the criteria were evaluated 
based on their importance by the use of Likret range from 0 to 4. It is needed to say that the 
maximum score achievable for each criterion was 676. Preliminary results of data analysis showed 
the importance of the iron triangle of the project, three main objectives of the time, cost and quality 
and the three criteria obtained the most scores among the other criteria. Standard deviation, scored 
achieved and an average response are given in Table 4. Three criteria, minimal changes to the 
organizational culture of the project, all participants’ thoughts from the success of the project and 
also the least effectiveness by environmental factors (political, economic, and cultural) have been 
allocated the lowest rank among the criteria. This ranking indicates the priority criteria based on 
local conditions and the degree of importance. Since on the one hand the qualitative research 
variables and on the other hand based on Kolmogorov-Smirnov test conducted on the data, the 
significant level obtained for smaller criteria was less than 0.05, it means the test was getting 
significant or the data were not normal anymore. Therefore, nonparametric tests should be used to 
analyze data. The value of chi-square of success criteria was measured with significance level of 
0.000. Due to the smaller significance level of error = 0.05α, there are significant differences 
between ratings criteria. Ranking indices is based on average ratings for all data of Freidman test 
based on Table 4.  
Employer
28%
Consultant
27%
Contractor
42%
Fourth 
factor
3%
59 78
20 12
less than
10 years
10‐20
years
20‐30
years
more than
30 years
0
50
100
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Table 4: Points gained by criteria 
PercentMeanScore Standard deviation 
Feeder 
man testSuccess criteria 
Criterion 
symbol 
74.233.4438582 0.606 11.3935Completing the project within the stipulated time C2 
72.963.3846572 0.724 11.1065Completing the project with the approved budget C1 
71.433.3136560 0.709 10.8876Compliance with the quality standards C4 
70.413.2663552 0.798 10.6183Achieving the specific objectives of the project C14 
68.623.1834538 0.850 10.2663Maximum achievement of safety indices C3 
67.983.1538533 0.756 9.8964 
All stakeholders’ satisfaction and fulfilling 
their demands (employer, consultants, 
contractors, employees, personnel, customers 
and suppliers, people, etc  ).  
C5 
64.923.0118509 0.764 9.0533 Achieving commercial interests / other interests C7 
62.122.8817487 0.950 8.6213 Stability of management strategy C13 
61.102.8343479 0.998 8.4379 Alignment with the environment C6 
60.972.8284478 0.809 8.1953 In line with the goals and organizational strategies  C8 
58.552.7160459 1.059 7.9408 Motivation for future projects C11 
54.342.5207426 0.926 6.8107 Increase the level of knowledge in the organization C10 
52.302.4260410 0.974 6.3669 Minimal changes in project scope C15 
51.532.3905404 0.946 6.0680 
The least effectiveness of the project from 
environmental factors (political, economic, 
cultural) 
C12 
47.832.2189375 1.014 5.5355 All participants’ consideration of project success C16 
45.662.1183358 0.878 4.8018 Minimal changes in organizational culture due to the project in the organization C9 
The results of chi-square test for 5 defined levels of criteria significance shows lowering than 
the significance level of 0.05.which means there is significant differences in abundance in the 
defined levels of all criteria. According to the results of the chi-square test, the need to analyze the 
data separately for each of the project is important. Accordingly, in Tables 5 to 8 the importance of 
each criterion and the scores obtained by the employer, consultants, contractors and the fourth factor 
are given. 
Table 5: Ranking criteria from the perspective of the employer 
PercentMeanScore Feeder man 
test 
Success criteria Criterion 
symbol 
88.833.5532167 11.5638 Completing the project with the approved budget C1 
87.233.4894164 11.2021 Completing the project within the stipulated time C2 
85.113.4043160 11.0532 Compliance with the quality standards C4 
80.323.2128151 10.2128 Maximum achievement of safety indices C3 
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80.853.2340152 10.0851 
All stakeholders’ satisfaction  and fulfilling their 
demands (employer, consultants, contractors, 
employees, personnel, customers and suppliers, people, 
etc  ).  
C5 
78.723.1489148 9.7553 Achieving the specific objectives of the project C14 
74.472.9787140 8.7660 In line with the goals and organizational strategies  C8 
74.472.9787140 8.6489 Stability of management strategy C13 
73.942.9574139 8.4255 Achieving commercial interests / other interests C7 
70.212.8085132 8.1277 Motivation for future projects C11 
69.152.7660130 7.7979 Alignment with the environment C6 
63.302.5319119 6.9362 Increase the level of knowledge in the organization C10 
61.702.4681116 6.2872 Minimal changes in project scope C15 
60.642.4255114 6.0213 The least effectiveness of the project from environmental factors (political, economic, cultural) C12 
56.382.2553106 5.5851 Minimal changes in organizational culture due to the project in the organization C9 
55.852.2340105 5.5319 All participants’ consideration of project success C16 
There are fundamental differences in the organization of key factors of the projects such as 
goals, strategy, missions and ... because of the difference in criteria priorities from the perspective of 
each of the factors. 
Table 6: Ranking criteria from the perspective of Consultant 
PercentMeanScore Feeder 
man test 
Success criteria Criterion 
symbol 
87.50 3.5000161 11.6413 Achieving the specific objectives of the project C14 
84.24 3.3696155 11.0435 Completing the project within the stipulated time C2 
80.98 3.2391149 10.4674 Compliance with the quality standards C4 
81.52 3.2609150 10.3804 Completing the project with the approved budget C1 
78.26 3.1304144 9.9457 Maximum achievement of safety indices C3 
76.09 3.0435140 9.3152 Achieving commercial interests / other interests C7 
75.00 3.0000138 8.9674 
All stakeholders’ satisfaction and fulfilling their demands 
(employer, consultants, contractors, employees, 
personnel, customers and suppliers, people, etc  ).  
C5 
71.20 2.8478131 8.7391 Motivation for future projects C11 
71.202.8478131 8.6304 Stability of management strategyC13 
72.28 2.8913133 8.4674 In line with the goals and organizational strategies  C8 
69.57 2.7826128 8.1739 Alignment with the environment C6 
63.04 2.5217116 6.7174 Increase the level of knowledge in the organization C10 
58.70 2.3478108 6.4130 All participants’ consideration of project success C16 
60.87 2.4348112 6.3587 The least effectiveness of the project from environmental factors (political, economic, cultural) C12 
58.15 2.3261107 6.0000 Minimal changes in project scope C15 
51.63 2.065295 4.7391 Minimal changes in organizational culture due to the project in the organization C9 
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Table 7. Ranking criteria from the perspective of contractor 
PercentMeanScore Feeder 
man test 
Success criteria Criterion 
symbol 
86.623.4648246 11.8099 Completing the project within the stipulated time C2 
84.153.3662239 11.3592 Completing the project with the approved budget C1 
82.043.2817233 10.9789 Compliance with the quality standards C4 
79.583.1831226 10.5070 Achieving the specific objectives of the project C14 
80.283.2113228 10.4789 
All stakeholders’ satisfaction  and fulfilling their 
demands (employer, consultants, contractors, employees, 
personnel, customers and suppliers, people, etc  ).  
C5 
79.233.1690225 10.3873 Maximum achievement of safety indices C3 
75.003.0000213 9.1831 Achieving commercial interests / other interests C7 
72.892.9155207 9.0423 Alignment with the environment C6 
70.072.8028199 8.4014 Stability of management strategy C13 
67.252.6901191 7.6901 In line with the goals and organizational strategies C8 
63.382.5352180 7.1901 Motivation for future projects C11 
63.032.5211179 6.8662 Increase the level of knowledge in the organization C10 
61.972.4789176 6.7042 Minimal changes in project scope C15 
59.152.3662168 5.9155 The least effectiveness of the project from environmental factors (political, economic, cultural) C12 
53.172.1268151 5.0141 All participants’ consideration of project success C16 
52.462.0986149 4.4718 Minimal changes in organizational culture due to the project in the organization C9 
There are different methods such as Shannon entropy method, total scores and even the use of the 
results of Freidman test. In this study, the method of total scores was used. Accordingly, Equation 1 
was used to determine the weights of criteria.  
௖ܹ௜ ൌ ௫೔∑ ௫೔భల೔సభ                                                                                                                             (1) 
Table 8. The ranking criteria from the perspective of the fourth factor 
PercentMean Score Feeder 
man test 
Success criteria Criterion 
symbol 
90.00 3.600018 12.00 Maximum achievement of safety indices C3 
90.00 3.600018 11.90 Compliance with the quality standards C4 
85.00 3.400017 11.40 Stability of management strategy C13 
85.00 3.400017 10.90 Achieving the specific objectives of the project C14 
85.00 3.400017 10.70 Achieving commercial interests / other interests C7 
85.00 3.400017 10.50 Completing the project within the stipulated time C2 
80.00 3.200016 9.90 Completing the project with the approved budget C1 
80.00 3.200016 9.50 Motivation for future projects C11 
75.00 3.000015 8.40 
All stakeholders’ satisfaction  and fulfilling their 
demands (employer, consultants, contractors, 
employees, personnel, customers and suppliers, people, 
etc  ).  
C5 
70.00 2.800014 8.30 Alignment with the environment C6 
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70.00 2.800014 7.50 In line with the goals and organizational strategies  C8 
50.00 2.000010 6.00 The least effectiveness of the project from environmental factors (political, economic, cultural) C12 
60.00 2.400012 5.70 Increase the level of knowledge in the organization C10 
55.00 2.200011 5.70 Minimal changes in project scope C15 
55.00 2.200011 4.90 All participants’ consideration of project success C16 
40.00 1.60008 2.70 Minimal changes in organizational culture due to the project in the organization C9 
In Figure 4, the average of each of the 16 criteria from the perspective of the project was 
displayed in a diagram. Based on this diagram it gets determined that each criteria is more important 
for what factor. 
 
Figure 4. The average of criteria from the perspective of stakeholders 
Providing redefines 
Data analysis revealed that success was defined and explained for the four main beneficiary 
of the project, employers, consultants, contractors and the fourth factor in 16 basic criteria 
mentioned. But the important point is the differences in weights and priorities of each of the 16 
criteria from the perspective of project factors that is due to the differences in parameters such as 
type, role, status, goals and strategies of stakeholders, and many other factors. Therefore, each of the 
stakeholders appropriate to the priority criteria related to their organization's role in the project 
presents their own definition of success that leads to plurality. Therefore, in the current study, the 
success of a project is redefined to meet a set of common criteria, with different priorities from the 
0
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perspective of main factors of the project. In other words, firstly, success is validated and defined in 
achieving the 16 criteria by three research instruments (interviews, Delphi, questionnaires), and 
secondly, the weights of each of the 16 are determined in accordance with the role of the 
beneficiaries of the project given in Table 9. 
Table 9. The weights of of the criteria from the perspective of project factors 
Criteria weights 
Criterion Criterion symbol The fourth factor 
 
Contractor
 
Consultant Employer
0.0692640.074455 0.071497 0.0765 Completing the project with the approved budget C1 
0.0735930.076636 0.07388 0.075126Completing the project within the stipulated time C2 
0.0779220.070093 0.068637 0.069171Maximum achievement of safety indices C3 
0.0779220.072586 0.07102 0.073294Compliance with the quality standards C4 
0.0649350.071028 0.065777 0.069629
All stakeholders’ satisfaction  and fulfilling 
their demands (employer, consultants, 
contractors, employees, personnel, customers 
and suppliers, people, etc) 
C5 
0.0606060.064486 0.06101 0.059551Alignment with the environment C6 
0.0735930.066355 0.06673 0.063674Achieving commercial interests / other interests C7 
0.0606060.059502 0.063394 0.064132In line with the goals and organizational strategies  C8 
0.0346320.046417 0.045281 0.048557Minimal changes in organizational culture due to the project in the organization C9 
0.0519480.055763 0.055291 0.054512Increase the level of knowledge in the organization C10 
0.0692640.056075 0.06244 0.060467Motivation for future projects C11 
0.04329 0.052336 0.053384 0.052222
The least effectiveness of the project from 
environmental factors (political, economic, 
cultural) 
C12 
0.0735930.061994 0.06244 0.064132Stability of management strategy C13 
0.0735930.070405 0.07674 0.067797Achieving the specific objectives of the project C14 
0.0476190.054829 0.051001 0.053138Minimal changes in project scope C15 
0.0476190.04704 0.051478 0.048099All participants’ consideration of project success C16 
Conclusion   
By reviewing the literature it was obvious that success is a complicated and multi-aspects 
concept that different people have different interpretations of it. This can be expressed in a place that 
for a specific project, a consensus of the concept of the success among all project stakeholders 
cannot be achieved. Success is a qualitative concept whose origin is in human sciences in which 
numbers; figures and engineering calculations are less involved and interpreted the world 
qualitatively. With the development of applying the concept of success in engineering sciences, the 
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researchers try to turn the concept of quality to quantity concept. In order to identify success more 
precisely and also redefinition of success based on local conditions, this study was conducted that 
the results can be summarized as follows: 
1. Based on the experts’ opinions with the help of tools like semi-structured interviews, 
Delphi method and a questionnaire of 16 criteria that reflect the full picture of success, had been 
identified and prioritized by considering local conditions. In the overall look of the iron triangle of 
project, completion on time, cost and quality scheduled are the highest priority showing the 
importance of the criteria. 
2. Existence of parameters such as the type, role, position and also the objectives and 
strategies of stakeholders, and many other factors may cause differences in weights of and priorities 
of each of the 16 criteria among the project stakeholders. Each of the stakeholders appropriate to the 
priority criteria related to their organization's role in the project presents their own definition of 
success that leads to plurality. 
3. The success of a project is defined as meeting a set of common criteria, with different 
priorities from the perspective of main factors of the project. In other words, firstly, success is 
validated and defined in achieving the 16 criteria, and secondly, the weights of each of the 16 are 
determined in accordance with the role of the beneficiaries of the project. 
 4. From another perspective in the current study it was determined that how much is 
important each criterion for the stakeholders. As an example, contractor has the highest priority 
among other stakeholders for the criterion of completing the project based on the approved budget 
or the criterion of the minimal changes in the range of the project is more important for the 
contractor than other stakeholders.   
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